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When Vand International opened
the doors to a world of incredible
projects, my life took an
unexpected turn.
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When I was submitting the
exercises, I didn't fit in my own
skin, and it might sound funny,

but I was proud of myself.
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Truly, it was a ray of hope on
dark and hopeless days. And
now, at this moment, I am sure
we are all more determined and
optimistic about the uncertain
future.
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Vand passed through my wounds
like the rays of the sun, burying
the roots of hope with art to keep
me alive when I had no motivation
to continue.

9 L:MAS/MLQ ©) 2 Sadyyg> 6[.%93).) sasle 39
485505 o B S o0 139y 50 b sl sl iy

ol yols dalol gl 39 g aS UL o 5)lo



I hope that one day, if we become
good graphic designers, we can say
that we were the girls who, in dark
days, were guided towards the light
by the angels of Vand.
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~ About the Project

The "Empowering Girls" project, launched by the Vand
International , started in November 2021, and its first call was
published on March 8th of 2022, International Women's Day.
This project was designed on a voluntary basis for girls who,
due to political or economic reasons, do not have access to
equal educational and job opportunities.

All the girls participating in this program were born in
Afghanistan and Iran, which is why this program is conducted
in the Persian language. In the first year, 158 individuals
participated in this project, and 40 of them received the final
certificate from the Vand Design Academy. Some of them are
currently employed.

Now, in the middle of the second year, 845 individuals have
enrolled in this program and are receiving online design
education. This report provides an overview of their progress
Institutions are also involved in this project. The Iranian
representatives of France's Danone, Alibaba of Iran, Nexa
Group, Inverse Educational Institute, and Tech-inn Petroleum
Holding are this project's main partners. Tetherland, Sisarv,
Soroush-e Molana, M Brows, Penguin-Abi Publishtion, Nikdel

Studio, and other philanthropists also support this project.
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About Vand

Founded in 2016 in Tehran by Toraj Saberivand, the
company was officially registered in England in
2019, and has a staff of ten full-time and ten
part-time employees. "Vand International LTD" has
consulted many well-known companies on design
and strategy in Iran, Canada, UAE and France and
has won major design awards for their projects such
as "Graphis" and "IDA" awards in United States,
"A'Design" award in Italy, "The Best Brand" award in
Germany, "Silver Cypress" award in Iran and has
been nominated for "World Brand Design" award in

United kingdom.
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EMPOWERMENT OF GIRLS PROJECT

Project Launch

A group of Vand colleagues, project founder Toraj
Saberivand, project communications manager
Mitra Ferdowsi, project consultants Jalil Noorbakhsh
and Ashkan Allahyari, and project coordinator
Nazanin Ahani gathered as the core team to start
the project. Many consultative meetings were held
with Iranian and Afghan social activists who had
previous experience of voluntary projects in
Afghanistan so that the project could proceed with
full understanding of the situation.

Finally, the Project's call was publicized on
International Women's Day, March 8, 2022, in news
outlets and social networks of Iran and Afghanistan.
In this call, Afghan women and girls were invited to
complete the initial registration form on the Vand
company website. Within a month, 531 Afghan girls

signed up from various countries.

Jalil Nourbakhsh

Touraj Saberivand

roject Founder Advisor

Those who registered were between the ages of 13
and 48 years old, with the majority of them being in
the range of 17 to 32 years old. 62 percent lived in
Afghanistan, 25 percent in Iran and the rest in ten
other countries such as France, United States, Italy,
Turkey and Sweden.

38 percent had left Afghanistan less than a year ago.
Only 3 percent of these girls were "thoroughly"
familiar with the basics of graphic design, and 86

percent had no professional work experience.
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Mitra Ferdosi

’R Manager \dvis

Dr Ashkan Allahyari
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DANONE

ONE PLANET. ONE HEALTH

Danone Dairy Pars is the dairy business of Danone Global in Iran,
which offers Danette Desert brands.
Danone’s mission in the world is to provide health through food to as

many people as possible, but it does not end there.

"We only have one earth and we only live once!

These are the words of Antoine Riboud in a speech in 1972 in
Marseille, for a group of business leaders of that era, who, under the
influence of the ideals of the French social protest movement of 1968,
believed that economic growth depended on improving the quality of
life in society. These forward-looking views formed the foundation of
Danone’s socio-environmental values. Which is summed up in our

vision today: One Planet. One Health.

Today, Danone's sustainability goals, in line with the United Nations
Sustainable Development Goals, include all elements of business, and
Danone considers itself responsible for everyone, from consumers to
suppliers, from its employees to stakeholders, from society to the

environment.

On the verge of Danone’s 105th birthday, Danone wants to create
healthier eating and drinking habits, beyond the traditional structures
and methods, more advanced than the production and supply of food
products, reminding that a product that is tasty can also be healthy
and useful, it is important that the ingredients’ How and where is the
primary source provided, who are the people behind production and
under what conditions and what effect does all of these have on our

environment.

Danone Dairy Pars is the first Iranian company with B-Corp certificate.
A certificate that is awarded to companies with strict social and
environmental standards, transparency and responsibility.

B-Corp which is more than a certification, is a global movement that
unites the world's largest companies to use their business as an
effective force for what is good for everyone.

Responsibility towards everyone and benefiting everyone.

Danone and B-Corp have a beautiful dream that is very inspiring:

Our dream is that one day all companies compete not only to be the

best in the world, but to be the best for the world.

DANONE
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Bierf of 1st Year

This project, part of Vand’s CSR (Corporate Social Responsibility) initiative, was
launched on March 8, 2022, with the goal of empowering Afghan women and girls in
graphic design. Led by Touraj Saberivand and a team of specialists from Iran and
Afghanistan, the project started with over 500 Afghan girls registering from around the
world, most of whom had no prior professional experience in graphic design. The
courses were held online, covering software like Photoshop and Illustrator, as well as
soft skills workshops. Participants came from various countries, including Afghanistan,

Iran, and others.

After three semesters of training, 27 participants advanced to internships, with some
recognized as professional designers. This project not only provided technical skills but
also gave participants confidence, hope, and motivation to pursue a professional career.
Several master classes and specialized workshops were held throughout the program.

Beyond just teaching design skills, the project had a profound impact on the
participants’ social and personal development, fostering human connections and

resilience.
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EMPOWERMENT OF GIRLS PROJECT

PROJECT TIMELINE

Planning & Consultaton g February 2022

Publication of the call, 8 March 2022
International Women’s Day

1st Semester

Inaugural Webinar  —— ——————— 24 April 2022

Inverse Joining Date @~——M ———————— 28 April 2022

Beginning of Design Literacy

Class (1) 30 April 2022
R ey 22
e 2o 202

A Gesgners mint ana anci 30-un 2022
Open session of design 28 July2022

er’s professional life

2nd Semester

Start of design

literacy classes (2) 4 August 2022

Beginning of advanced

Photoshop classes 20 August 2022

Softskils 16 September 2022
workshops

3rd Semester

Typography open session

With Damon Khanjanzadeh 27 October 2022

Beginning of design 3 November 2022
workshops

Beginning of Internship 3 November 2022
Sessions

End of the Project
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%67
%13
Others
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%25
Iran
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Afganistan
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Knows 9% 5 Years
1 Year
28%
A Little
68%

Nothing

%76
High Speed
Internet

86%
No Experience
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Brief of the First Term

158 Women in 11 Countries

Design Literacy Course Photoshop Course

The registrants were informed that in order to
participate in the course, high-speed Internet and a
computer suitable for work are necessary, and they
were invited to attend the online opening session
of this course. The first semester started in the first
days of May with 124 people.

The participants had three subjects in the first
semester.  Two  software  training  courses
"Introductory Photoshop" and "lllustrator" were held
on the online platform of "Inverse School of Art and
Design". After watching the recorded videos of
these two classes, the students had to do the
assignments, then for confirmation and corrections,
send them to the teachers of these two softwares
"Parnia Paupar" and "Ali Shams", renowned teachers
in Iran, and get feedback and guidance. In addition,
every week they had a two-hour online class called
"Literacy of Design" with Toraj Saberivand, designer
and founder of the Project.

Vand International was only able to provide
financial assistance to a few girls living in
Afghanistan who were highly interested in this
course but did not have proper internet and

computers so that they could participate.

Ali Shams

Illustrator Instructor

Parnia Pavpar

Photoshop Instructor

Soft Skills workshops Ilustrator Course
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Alireza Ordoubadi

Advanced Photoshop Instructor

Touraj Saberivand
Design Literacy Instructor



EMPOWERMENT OF GIRLS PROJECT

~ Brief of the Second Term

40 Women in 10 Countries

®» ® @

Design Literacy Course

After three months, 40 people out of 120 people
who participated in the first semester made it to the
second semester, based on the assessment of the
teachers. In this semester, the students took the
'Advanced Photoshop" course with Alireza
Ardobadi and learned more practical techniques
than the first semester. The second course of Design
Literacy were held twice a week in this semester,
more practical exercises were given to students, and
they had to design a project each week. Exercises
ranged from poster design, book and catalog
covers, social media posts, and office papers of

fictional companies.

In cooperation with Salamatpad Institute and Nazli
Ebrahimi, a soft skills course was held for the
participants, in which students were acquainted
with four soft skills within a month. Effective
relationship, personal development, career path,
job search and resume writing were among these
skills. These workshops were especially important
because most of the participants had no work and

social experience before.

Photoshop Course

Specialized Panel
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~ Brief of the Third Term

27 Women in 4 Countries

1440

Minute

Practical Graphic
Design Workshops

This project was planned for two semesters, but at
the end of the second one, the enthusiasm of the
students and the need felt by the organizing team
led to the formation of a third semester. 27 students
who passed the second semester made it to the
third one to do more exercises during the week and
achieve more skills in graphic design.

5 of the more advanced students were invited to a
three-month internship at Vand company.

The following designs are some of the works done

by the students of the Project.

At the end of the first year, at least 27 Afghan girls
have become graphic designers. At least 7 of them
are "very good designers" based on the strict
standards of Vand, and all the rest are ready to enter
the job market, despite having said they don't know
much about graphic design at the beginning of the
call.

Only two of them majored in graphics from the
university, and the rest came from the fields of
psychology, biology, computer, journalism,
medicine, literature, economics, and law. They are
17 to 31 years old and except for a few, all of them

live in Afghanistan or Iran.

PROJECT IMPACT

3430

Minute

Internship Sessions

SLrsl pgd o3 bl Ho Lol og dats ghyaliy £y 95 50 dgn o2
A LSS 55 oges 3 0,5, g0 el iS5 5 4 53l g gl
I o) poe p5 b 33092 00, s |y o 5 &S liganatils 51 YV
il g i plailanin Jobo jol) gridn (opmrai B use)S
S5l 090 S wogy vl oslel aS Tl 15 0 sy SBLS o
(63 W g0 dalol )5 aS i eplins Wdah g W9 Sy ) dnle dws

O g o bgaiils gl pplis 5l

Felhes SHLS Gl 70 YV oS s ol Jgl 90 0kl o
g S dlpSize oyl b el 1 1 ¥ oSiws wilbass
d 05,5 b s vgyg volalans Glg sitws (a2 e closulsn

Al a3 SIS 3l g0y ez 209 ALl glanl o oS
iy 5l ay g ol SIS (Lol ety Lol 5l 88 ¥ e
39i g olabl.olnal S ) Saalg) igalS shslon: ( oulitsly,
Ol o b pliwil@dl o dad y&5 wiz 2 dsgaylo JLe VBV adloacdl



EMPOWERMENT OF GIRLS PROJECT

4 MASTER CLASSES

In this semester, several online master classes
were held. The first one was with Fatemeh Korke
Abadi, a graphic designer and former head of
the Iranian Graphic Designers Association, in
which she talked about her professional life and
her academic, work and life experiences. The
second master class was with Iranian typeface
designer Damoun Khanjanzadeh, in which he
talked about Persian calligraphy for Kelkin
students and answered the students' questions
about calligraphy design.

Another master class was held with Dr. Azam
Dehsofiani, professor of communications at
Allameh  University in  Tehran where a
challenging  discussion about color, its
meanings and semiotics took place. In addition
to these three, another master class was held
with three of the course instructors and also the
head of Inverse Institute. The title of this master
class was "Distance between the Designer's
Mind and Hand" and the lecturers and students
of the course discussed in-the-field challenges.
This master class was also broadcasted live on

the Inverse page for the audience of this school.

Fatemeh Karkeabadi

Graphic Designer

Damoon Khanjanzadeh
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Azam Deh Soufiyani

Typeface Designer Communication Professor
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Top Graduate of First Year

FATEME MAHDIA HALIMA

AKBARI MOHSENI BEIG
AFGHANISTAN
PROJECT
- MOBARAKEH SAKINA MASOMA
f ' ' MOUSAVI MOSAVI MAHMUDY
MITRA MARZIYE NAJIA
EKHTIARY SEDAGHAT NASRATI
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Top Graduate of First Year
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First Year Graduate
Mobaraka Mousavi

First Year Graduate .
Marziye Sedaghat
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Masoumeh Rezaei

This project was not only a project for me to learn design, but
a hope for the hopeless days when | had motivation. In
addition to design, | have learned countless other useful
things in this project. | know that I still have a long way to go,
but every day | will continue this path with more enthusiasm
and motivation. | am sure that | am on the right path and | am

more hopeful about my professional future than ever!

Fatemeh Ahmadi

"This project was not just a training course for me to acquire
graphic design skills and earn income; Rather, it was a course
that strengthened humanity, empathy, companionship,
courage, bravery and the will to be strong in me. During the
difficult days of my life, | met this project, and it became a
reason and a light to overcome and endure those hardships.
The skills I learned in this project are very valuable to me, both
materially and spiritually. With this course, | gained an

income-generating skill and will be earning soon

Farideh Akramzadeh

Kelkin project was a light for me in my confusions. At the
height of darkness, a path was lit up that showed a way. The
Project taught me a profession that | knew nothing about
before, and now | understand what an incredible passion |

have to pursue it.

Narges Hosseini

This project is a window through which | can see a more
beautiful tomorrow. After participating in this project, |
realized that there are people who don't preach altruism, but
practice it and adhere to it. One of the most important things
| gained from participating in the project was to look at issues
from different angles; To be subtle and considerate, and that
the issues themselves are not so complicated, but maybe it is
us who are used to complexity. Just as complex designs do
not lead anywhere, people with complex behavior and

thoughts will not be very successful.

Student Feedbacks
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Fatemeh Akbari

"Once | was a top student in my university and my field, which
is architecture. on 21st of Asad (August) the worst thing
possible happened and everything was destroyed. | lost
everything | had strived towards for years. My family was
slowly getting ready to immigrate and this made it more
difficult, along with my school | had to leave my friends, the
city full of memories and everything that was dear to me. But
at the same time, Kelkin project was like a ray of hope in the
most difficult days and nights of my life.

After joining this project and starting work, I no longer felt the
passage of time. Every new subject was like another world for
me, where there was no sadness and disappointment, only
the concern for learning. For me, Kelkin project was like the
single window of a castle that opened to the free world. This
project was a reminder of the solidarity and companionship
of nations. | realized that we are not alone and the dear

people of Iran are with us not in words but in action.

Najiye Nosrati

"The launch of Kelkin project, amidst all that despair, was the
beginning of my good days, the memories of which are
among my most precious possessions. Finding new friends,
getting to know professional professors, etc, which will
always bring a smile to my face. By participating in this
project, | learned many lessons not only in design but also in
life, and it changed my view of events and surroundings. |
learned from this project that "It is only through effort that

one can get anywhere!"

Marzieh Sedaghat

"When | got to know about this project through friends,
because it was free, | felt that maybe like some other projects,
it is more about building a resume and a good name for the
company with all the events of the Taliban takeover trending.
But in the first sessions, my opinion completely changed and
| followed the work seriously. | spent all my time on it. | slept
only four or five hours. It was a big risk, but I hoped to achieve
something that has always been my passion. Finally, the
project was very significant and fruitful for me. At some point
in time, on the other side of those who supported the Taliban,
there were the people in this project who took the hands of

the women and girls of this land without any claim."
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Bierf of 2nd Year

In the second year of the project, registration began on March 8, 2023, coinciding with International
Women’s Day. Unlike the first year, interest in the project surged due to the publication of
graduates’ work, leading to 845 registrations—five times more than the previous year. The

participants were mainly Afghan girls, many of whom had lost access to education due to the
Taliban’s return to power. The age range of participants was broad, from 12 to 44 years old, and
included girls from Afghanistan, Iran, and several other countries. The second-year curriculum

focused on teaching graphic design software (Photoshop and Illustrator), design history, and

professional skills, with top students from the previous year taking on teaching roles.

The project’s educational methodology, developed by its founder Touraj Saberivand, diverges from
traditional teaching methods. Rather than starting with basic design principles, students are
introduced to design software and engage with a course called “Design Literacy,” covering topics
like communication, semiology, and aesthetics. The students also study important works and
designers from various global design traditions, learning both technical skills and cultural diversity.
Weekly exercises are graded, but feedback is kept private to avoid stress and competition, allowing

for a focus on continuous improvement
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Statistical Summary

The registration for the second year of the project, similar to
the first year, commenced on March 8, 2023, International
Women's Day. In the first year, media outlets were used to
publicize this project. However, in the second year, the
publication of designs by graduates of the first year on the
Vand International Institute's page sparked a wave of interest
in participating in this project. Within ten days, 845 individuals
completed their online registration forms and submitted
their identification documents, marking a fivefold increase in
the number of students compared to the first year. The
primary focus of this project in its first two years was on
educating Afghan girls. Many of them had lost the
opportunity for education due to the return of the Taliban, as
schools and universities were no longer accessible. Some

were also forced to migrate.
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hail from Afghanistan, numbering 542, while an additional
151 girls come from Iran. The remaining participants are
spread across various countries, including Uzbekistan,
Pakistan, Germany, France, Canada, Cuba, the United Arab

Emirates, the United States, and etc.
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845 Student in Second Year

12 years old 23 years old 44 years old
The Youngest Student The Average Age of Students The Oldest Student
gxilo oicler ol G Sl 98l e

The education of 556 of these girls in Afghanistan
had been stopped due to the return of the Taliban to power.
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This year's project will be held in two five-month semesters.
In the first semester, students are introduced to several
different topics in graphic design: software, the history of

graphic design, and professional skills.

In addition to Touraj Sabrivand, Mitra Ferdosi, Jalil
Nourbakhsh, who are the founders and key managers of this
project, our of the top students of last year got skilled with
Adobe Photoshop and Adobe Illustrator software. So, they
were invited to educate the software to new students. Zainab
Heydari, Mobarakeh Mousavi, Fatemeh Akbari, and Marzieh

Sedaghat were four of the best students of last year.

Students must practice those two software weekly and send
them to the course instructors. Instructors view students'
weekly exercises, review their source files, rate, and make
notes about each exercise. All these reviews are recorded

every week.

Furthermore, over these five months, students become
familiar with a portion of the history of graphic design and
important works from various parts of the world. Project
instructors examine different design styles and their

similarities and differences.
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5 Month Weekly Letters

20 WeeKkly Letters on Profession, Design and Social I

ues

New Message

845 Students

Subject 17th Weekly Practice
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~ Lessons in the Design History

Introduction 20 World Designers

Given the importance of classic posters, students were Loyl baugi oS Jluil g tloiz glajtug yiog) SuwdlS cuosl 4 a9l
introduced to social and humanitarian posters created by U 0T ol danly 40 5 0b Gy olgzetils 42 oid oo S 2 diery
prominent graphic designers throughout the history of graphic
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design. Through these works, they became acquainted with

designers and various design styles from Japan, Russia, Poland, £55L0 00 0 oSl LT sl Wb Ll g Syl g Jlos sS0pl
Switzerland, Germany, North America, and South America. This Ll 5l )T i o dalol o dz (g LT lhas (SIS )5 S g Suiyd
experience allowed them to familiarize themselves with cultural S T T gl 45 ik S ey
diversity and different graphic design styles. The following are

examples of works by renowned graphic designers that

students became familiar with:

o Ikko Tanaka
Armando Milani Saul Bass
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Mieczyslaw Wasilewski Rene Azcuy Saul Bass
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beethoven

Luba Lukova . —
Shigeo Fukuda Josef Miiller

Timo Berry Armando Milani Unknow Designer

Paul Rand Oskar Schlemmer Memac Ogilvy Dubai



EMPOWERMENT OF GIRLS PROJECT

Mastering Software Skills

Adobe Photoshop & Adobe Illustarto

In parallel with the design history lessons and the introduction Oleils (SIS vao oS o Lasulis G0 g ol 720 oo b ployen

of designers and important graphic styles, the students also R L X o L
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commenced working with design software. They receive weekly

lessons on software like Photoshop and Illustrator and Lrsgi el il i o sl x9S g0 Bl | pgoAuodil g
complete weekly exercises. These exercises are evaluated by
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Online Session Screenshots
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~ Examples of Student Exercises

Students' Weekly Practices

e » o J— ———

'.' ‘The Original Poster Designed by Dean Poole

Students Practice Students Practice
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b o Y v

Students Practice Students Practice

AT M e RORTH

Students Practice Students Practice

Students Practice Students Practice Students Practice

AL Ay T
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Students Practice Students Practice Students Practice
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Students Praclice

Students Practice Students Practice

Students Practice Students Practice

Students Practice Students Praclice Students Practice
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A New Published Book for Students

"Thoughts in Design" is one of the most critical books
written about graphic design. Paul Rand is the
well-known author of this book on the history of world
graphics, and the students of the course are familiar

with him and his works. This book was translated from

English to Farsi by Bahare Safavi Zarin Kamar, edited by

Morteza Parves, and published by Blue Penguin
Publications in Iran. Blue Penguin Publishing made This

book available to all students of this course for free.

its on Design

Paul Rand
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Educationl Methed

An Innovative Approach in Design Education

Touraj Saberivand, the founder of this project, has
developed a unique educational methodology for
conducting the training in this course. He criticizes
the conventional teaching methods in graphic
design that are typically implemented in design
educational institutions. In this instructional
approach, students do not begin with the basic
principles of graphic design in a simplistic manner.
Instead, they are first introduced to prominent
designss and must master design software.
Following that, they must complete a course called
"Design Literacy," which includes a series of lessons
such as "Communicology," "Semiology," "Aesthetics,'
and "Eye Movement!" This methodology was
implemented in the project's first year, and based
on the remarkable results achieved, it is undergoing

further refinements this year.
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[nspiring
Messages
to Girls

Ihis project has captured the attention
of designers who have all won
prestigious awards in the field of
design and sent messages to
encourage and inspire these students.
Below, you can read some of these
messages. We have sent these

.messages to all students
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-~ Designers Messages to the Project

Many award-winning designers around the world

sent messages to encourage the girls of the project.

Ivy Wong

In the heart of challenges, your

creativity and design shine
brightest, acting as beacons of
hope. Embrace your journey, using
your talents to carve paths that
uplift spirits and inspire your
community and the world
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Tiago Russo

Despite all odds, challenges, and
adversities, you have the power to
change the world through design.
Never give up, never back down,
for design is the ultimate vessel for
your message
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Eric Heiman

Remember, design is all about
human connection. Genuine
connections have the power to
heal the world, just like sincere
design. Keep healing your world,
girls. Best of luck, stay strong.
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Lotus Child

You are creativity, and creativity can
change the world. No one can take
if from you, but only you can grow
it. Nurture your creativity and use
design to manifest it, to inspire
others, and to create a better
world.
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Toshiaki Ide

Graphic Design is a great choice for
your career, | have fun doing design
everyday. The heart of design is
being able to see the world in a
unique way and express it through
your work. Look around, there are
things happening around us
everyday. You have a big decision
to make and endless opportunities
to work and find inspiration in this
field.
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Eisuke Tachikawa
For creativity, adversity turns into a
tailwind. And the world changes
from the frontier edges. It is as if
evolution emerges from an isolated
island in the middle of nowhere.
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Keerthy Keyan
The one thing | love about design is
that It's not just about creating
something beautiful but rather
creating something that touches
lives and drives a positive idea into
the world around us. Design truly
carries the power to transform and
uplift. With boundless creativity and
a heart filled with empathy, it can
help forge a path toward a world
where inspiration knows no bounds.
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Randy Clark

Design is not owned by a culture, a

country, or a government. Design is
owned by everyone. Including you.
If you wish to design and create,
then design and create. No one can
tell you not to. And no words from
those that tell you not to, should be
heeded. You are singularly unique,
special, and empowered. You are by
no means an accident, here on this
earth, at this time. As such, you can.
You must. Design.
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Lu Chen

Design is how we change
ourselves, others, and the world.
So, Just do it instead of standing
still as this is the best way we can
prove ourselves.
We are born into mountains, not
streams; we are born into heroes,
not mere mortals.
We are not the moon borrowing
light, but the sun itself. Please firmly
believe in your own strength and
shine in the design world.
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Ricardo Cuenca

Despite being a relatively modern
profession, graphic design has its
roots in a basic human need:
communication.
Learn all the graphic techniques
you can, keep experimenting and
trust the process. Trust your
process. Somehow, you'll find your
own voice. Never underestimate
the power of visual communication
to encourage action, to raise your
voice, to create impact in the world
around you.
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Kreativna Dvojica

As a future designer, you have great
power to influence the world.
Design has no language or gender,
yet it can speak to everyone.
Design tells stories. A single image
is worth a thousand words. Your
words are worth a single image.
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Vanessa Ryan

Creativity comes from within and

nothing can extinguish your spark.

Nurture this joy and never

underestimate the potential of your

imagination. Dream big!
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Xian Liyun
Dear girl, I wish you courage,

independence, doing what you love,
finding yourself, and living your life
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Morgan Searcy
My design education has
transformed my life. It has allowed
me to travel and connect with
people beyond my own community.
Design has been a powerful skill for
me to understand and
communicate other’s ideas visually.
While difficult at times, don’t
underestimate the value of our
design educations.
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Jian Sun

May your courage and resilience
pave the way for victories and
brightness on your journey ahead.
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Youhei Ogawa
There is a Japanese proverb that

goes, "The deeper the valley, the
higher the mountain" This means,
"Those who have experienced deep
despair can climb to great heights."
Never give up and keep going!
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Kazem Bokaei
You are capable of achieving

anything you set your mind to.
Sharpen your skills. Your creativity
and unique perspective is a
valuable asset in the world of
design. Embrace your individuality
and let your designs reflect your
personality and vision. Believe in
yourself. You have the ability to
change the world. Don't let anyone
stop you from following your
dreams.
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Petra Stefankova

Training in graphic design will give

you a precise eye to capture the
world around us with simplicity. You
can further enhance this capability
and implement a designer
approach in other communication
projects such as illustration.
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Moataz Elsayed Mohamed
Through art and design we always
transform words into a visual
design that expresses identity, ideas
and facts. Challenge yourself, be
bold, chase your dreams, Work
hard and you will succeed.
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Danilo De Marco

Leave a mark that is an example to
future generations, that your
strength in being Afghan women
can shine even in the darkest days
against oppression and injustice.
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Noriyuki Kasai

Believe in design. If you keep doing
design, the path will open. | do think
Design changes you in your future.
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Angelika Buettner
Dear Afghan girlss Dream big,

Believe in yourself, Listen to your
intuition , Believe in your creativity,
Change starts always within
oneself, Believe in equal rights of
women and men, Trust that our
thoughts create our reality, Believe
in the fact that we all are one in the
end, Believe that peace will come
on this planet, Accept the
challenges, don't resist and then
transform, Believe that the
consciousness of mankind will
evolve, Love is what we need.
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Iban Ramoén

Design is a tool to address
economic social and environmental
challenges. As designers we have
the ability to preview things that do
not yet exist. Imagine a better
world and go for it.
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Chris Zawada

My design education has
transformed my life. It has allowed
me to travel and connect with
people beyond my own community.
Design has been a powerful skill for
me to understand and
communicate other’s ideas visually.
While difficult at times, don’t
underestimate the value of our
design educations.
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Paul Garland
Some of the world’s greatest

designers and creatives are female,
you should absolutely not be
persecuted because of this. Design
is a major necessity in order for the
evolution of all mankind. Education
in all its forms is a fundamental,
essential and basic human right.
Follow your dreams and | wish you
all the luck in the world.
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Elena Verling
Even when things get tough, your

creativity and design skills can act
like bright lights in the darkness.
They give hope and show the way.
Use your talents to make paths that
lift people up and make your
community and the whole world
feel inspired. Be kind, and keep
shining!
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Yoshinori Shimousa
I believe that design is a way to

wish people happiness.

Please believe in the potential of
design, the power to create the
future, no matter how difficult the

situation.
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Participants
Feedbacks

This report begins with the personal
feedbacks of the girls participating in
the project; Because the main goal of
this project was to create a sense of
empowerment among these girls.
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The names of these girls are kept
confidential for personal reasons, and
their messages have been
summarized, but the original
messages are stored with the Vand
Institute. The faces are also images
created with artificial intelligence. The
idea behind creating these images was
for all these girls to have genuine
smiles one day.
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I've been living in Cuba with my
family, about eight years. I have
three children. I have turned into
a disabled person, and my hands
were powerless. However, the
Wend project was the beginning
of a great transformation, a
transformation that you can, and
the world hasn't ended yet.
Language is insufficient to thank
you for such a great endeavor.
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Your project rekindled my
motivation to stand tall once
more. Despite the chaos and

uncertainties in our country, the
memories of the Vand family
have always been a source of
serenity and strength for me.
With each practice, I felt more
alive, and my hope for a better
tomorrow grew stronger. The
Vand Institute provided the
spark of light that illuminated my
darkness and said: there is still
hope, and we are here with you
to continue.
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The earthquake in Herat was a
very bitter event. For two weeks,
we all slept in the streets and
alleys out of fear. I couldn't
complete the last exercise due
to my daughter's illness, and I
thought to myself that God
forbid they don't eliminate me,
but the email I received from
Vand about the news and the
well-being of the girls in Herat
made me very happy, and I
realized that the Vand group has
not forgotten us.
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This project not only taught
design but also hope. Stay
hopeful that there are still open
doors. Rise up, move forward,
don'tlose hope, confront
obstacles. Even if you're
imprisoned, fulfill your goals
and dreams from within the four
walls of your room.
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Honestly, Vand represented a
message of peace for me. After
starting the program, a glimmer
of hope lit up inside me that I
could make a contribution in
this vast world, that I could
become useful. I, who in my
mind, had nothing but the pain
of migration and its problems.
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I am glad, very glad, that there
are still people who give hope to
others, who care and do
something for them. The
messages from designers in
other countries were like new
buds in my heart.
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This program is well-prepared,
organized, and easily
manageable with experienced
and extraordinary teachers.
Thank you for being my hope on
my darkest days.
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Every time I try to achieve
something, a sudden obstacle
stands in my way, entangling me
so much that I have to back off.
But I never back off from Vand.
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Since the Vand project started, I
have felt alive. For me, Vand has
been a ray of hope in my gray
days and still is. Hope means
the beautiful messages from
world-famous designers and
graphic artists that touch my
heart with their words. Hope
means learning life lessons,
alongside design lessons.
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Alongside the design exercises,
we received emails filled with
emotion, experience, and
motivation! Like the email
related to the definition of
freedom, which said, 'Freedom
does not come with pleading or
uproar but with strength!
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I thank myself for fighting
through all the obstacles and
adapting to this educational
program. I am thankful to
myself for my resilience and my
logical understanding of this
exceptional opportunity. I hope
that one day both I and you, our
dear supporters, can take pride
in remarkable achievements.
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Being a part of this beautiful
event is great for me. I have a
special appreciation for my
teachers and still admire the
founder of the Vand Institute for
providing us with this excellent
program, so this small spark
can get familiar with the vast
ocean of art and seize the
opportunity to be a part of it. I
wish to become one of its waves
someday.
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This project reminds me of
Virginia Woolf's
"A Room of One's Own'".
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Today, in Afghanistan, where
they say women should only be
at home, I am grateful to the
noble souls who, from another
country, provided us with a
learning environment. In a time
when doors are closed to us,
they opened a gate, turned our
despair into hope, and
transformed our dark and
gloomy world into a colorful
one..
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I've learned and understood
many things from you. Most
importantly, you've taught with
great patience and answered all

our questions whenever we
asked.
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The most vibrant feeling that
the Vand team has created for
us, and within us, is hope for
our future. It's a feeling that
compels us to dream and
motivates us to strive more.
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Amidst numerous inequalities, a
bright window of equal
opportunity has been placed
before us. I hope to repay your
selfless efforts with our hard
work and action.
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Standing alongside this project
fills me with pride because I
believe they will guide me
towards becoming a
professional in graphic design.
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This journey is not just about
strengthening my skills but also
about strengthening my voice as

an Afghan girl and proving our
resilience. With Vand
International, we break
stereotypes and showcase our
ability to create change through
art. Vand International has
become something more than
just an organization.
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Being part of this project has
been one of the best experiences
of my life. Throughout this
period, I not only learned new
skills but also felt the power and
motivation to pursue my passion.
I learned to express myself with
more confidence.
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When your freedom has been
taken away from you, when you
tell yourself that life is
meaningless. When the right to
freedom and education has been
stripped from you, and this
darkness and despair repeat
every day. That's when you see a
glimmer of light, what feeling
does it give you? I had exactly that
feeling when I got acquainted
with the Wind project. I realized
that we are not alone, and we are
not forgotten.
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This is the first time someone
wants me to write. Someone
wants to hear my words. For all
these years, I felt like there was a
stifled voice inside me, and no
matter how much I screamed, it
seemed like my voice wouldn't
come out. But now I can scream. I
can scream and say, 'l am a
woman, an Afghan woman..."
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I never thought I could learn
again, but with the Wend project,
I was not only able to receive an
education, but I also managed to
forget the sense of deprivation
from studying in my own country.
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The Vand project and its
incredible team not only gave us
graphic training but also gave us

hope and told us not to give up.

We girls have to fight for

ourselves.
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You will fill a significant part of
my life. Since I became familiar
with this program, I have found
more enthusiasm to do more
and better work and put in more
effort.

&8935 saly> o §u33 5 G pidu oty
55015 Bluial g o ploot Ll ey ol
9P Pl srig 9,500 sl S B po,Shas

oS Fin |y o



I am grateful for your supportin
the midst of challenging times, in
turbulent political
circumstances, and not being
able to complete my education in
graphic design. You have been a
guiding light for me in the world
of design.
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The day I take a step on the high
steps of success, I will never
forget that you didn't leave us
alone, and we will owe all our
knowledge and abilities in the
field of art and graphic design to
yOu.
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With your introduction, I must
say that our lives have changed.
Whenever graphic design is
discussed anywhere, I don't tell
others; I am a designer, and I am
learning graphic design at the
Vand Institute.
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Getting to know this project was a
window of light and hope for me,
for a fresh effort, for standing up,
and for starting over. I am
grateful and thankful for your
efforts in creating a change in my
life.
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The Vand project gave me the
opportunity to find a ray of hope
alongside all the busyness of my

life, to realize my long-held
dream. Like light, it brought
brightness to my dark moments. I
will continue slowly but steadily
and believe in this path that is full
of light for me.
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Your project, in the days when
depression and the problems of
migration had closed all the doors
in our faces, was like a ray of light
on my path. I thank all of you, the
teachers and all members of the
Vand group worldwide. I hope to
be able to help others in the
future and continue this cycle. As
the great Shamloo once said, may
your heart's oven stay warm.
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All of you are very kind, very
strong, generous, and with these
qualities, you are aware of the
value of time, and with the
diligence of "how to design," you
also contribute to criticism, order,
attitude, and resilience.
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Exactly at the time when most
girls felt helpless and hopeless,
you helped them and took their

hands. This institute not only
teaches graphic design to Afghan
girls but also teaches them how
strong they are and imparts
strength to them. It teaches us
how to stand tall and not lose
hope.
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These days, when depression and
darkness are squeezing my throat,
I've been discouraged many times
and felt breathless, but now I
think about standing up, walking,
and continuing.
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I had always wished to become a
designer or a psychologist and to
be a support for my father. With
the advent of an oppressive
regime in Afghanistan, all these
aspirations were shattered.
However, when I found this
program, hope was rekindled in
my heart.
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The feeling that there are people
who care about these girls, who
don't pass by indifferently beside
the loneliness and pain we endure
and try, makes us feel that life is
still flowing, hope is not dead vet,
and humanity is still alive.
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I am very proud that I have also
taken a step in this regard. At the
end of the week, when I want to
send you this exercise, I can feel a
sense of joy and pride inside
myself.
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This project is not just an
educational program for me; it is
also an enjoyable one at the same
time. The world has tightly sealed

our lips with affection, but it
cannot stop our progress and
movement.
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I want to thank you for the
opportunity to participate in the
international Wend project. This
has been an incredible honor for

me. Over the past few months, by
participating in this project, 1
have gained valuable experiences
and knowledge. Working
alongside my colleagues has
strengthened my sense of
collaboration and creativity.
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Your inspiring lessons have
become a source of motivation for
me, and I read them repeatedly.
This project not only enhances my
skills but also develops my
perspective. It's a journey of
self-discovery.
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I love my rough jobs and, along
with them, I nurture new goals in
my mind through posters. I still
wish that all the girls in my
homeland had such an
opportunity.
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Third Year



EMPOWERMENT OF CIRLS PROJECT

Brief of the 3rd Year

Year three marked the pinnacle of the program, bringing
together the most talented and dedicated students from
the first and second years for an intensive and highly
focused learning experience.
This final stage aimed to refine their skills, deepen their
theoretical understanding, and prepare them for
professional challenges in the design industry.

Spanning three distinct semesters, this year combined
cultural insights, critical analysis, and real-world practice to

produce truly transformative learning outcomes.
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First Term: Design Project

Inspired by Global and Regional Culture

This semester challenged students to explore the
intersection of design and cultural identity. By delving into
both local heritage and global narratives, students were
encouraged to create meaningful designs that resonate

with contemporary audiences while honoring their roots.

Weekly Design Challenges
Students undertook weekly projects inspired by themes
from Persian, Afghan, and global cultural traditions. Each
assignment required them to research, conceptualize, and
execute designs that reflected the essence of the subject
matter while incorporating modern design principles. Key
topics included:

Ferdowsi, the celebrated Persian poet

Gordafarid, a legendary heroine symbolizing courage

Doltmand Khol, a revered Tajik musician

Sisyphus and Hamlet, and western archetypes

Students presented their initial concepts during live online
critique sessions with instructors. These sessions provided
constructive feedback, allowing them to refine and perfect

their designs.
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EMPOWERMENT OF GIRLS PROJECT

their designs.

By the end of the semester, students demonstrated the
ability to integrate cultural storytelling into their designs,
producing works that were both visually compelling and
conceptually rich. This process strengthened their
understanding of the designer’s role as both a cultural

interpreter and a modern innovator.
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Hamlet

Hamlet
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~— Second Term: Design Literacy

Building on the foundation of practical projects, this
semester focused on equipping students with critical
theoretical tools and structured processes to elevate their
design thinking.

Core Modules

1. The Communication Process - Students explored the
fundamental concept that design is, at its core, a
communication tool. Before brainstorming visual ideas,
designers must articulate the visual communication
structure of a project. « The course emphasized the
encoding and decoding process, wherein designers
encode messages through visual elements, and audiences
decode them based on their perceptions. - Through case
studies and exercises, students learned how to create
structured communication strategies that underpin
successful designs.

2. Visual Semiology - In a world of fleeting attention spans,
the audience rarely interprets colors, shapes, or images in
depth. Instead, they make instantaneous judgments based
on pre-existing knowledge or intuitive reactions. « This
module introduced students to the fundamentals of
semiotics, enabling them to select and encode visual
symbols that convey clear and effective messages. -
Students analyzed iconic designs and applied semiotic
principles to ensure their own work resonated instantly
with viewers.

3. Personality Analysis in Design - Every design carries a
personality—a set of characteristics that the audience
perceives and categorizes within their mental framework. «
This module equipped students with methodologies to
define the intended personality of a design before
beginning the creative process. - Through practical
assignments, students learned to align design elements
with specific personality traits, ensuring coherence and
impact.

4. Processing Fluency « The ease with which a design is
understood, interpreted, and navigated by its audience is
critical to its success. This module explored how designers
can balance simplicity and complexity to meet cognitive
needs. - Students learned to minimize cognitive load while

maximizing user engagement, clarity, and interaction
through structured exercises and visual experiments.

5. The Eye-Mind Connection « This module addressed the
dynamic relationship between visual perception and
cognitive processing. Unlike the traditional notion of static

images, students were introduced to the concept of visual
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movement within a design. - They learned to strategically
guide the viewer's eye across a design, incorporating
deliberate  pauses and movements to enhance
comprehension and emotional impact.

Outcomes

Students emerged with a solid understanding of design as
a structured, strategic discipline. They gained tools to
bridge the gap between theory and practice, enabling
them to create designs that were not only visually

appealing but also intellectually and emotionally effective.
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Owner

The person or a company funding the project

Medium

The physical or visual format through
which the message is conveyed, such as
poster, logo, facade, or packaging.

Message

The content or information being
communicated to the audience.

\/

Codes

An image that mentions your message?

Audience Beliefes

The people who view, engage with, or are
influenced by the design and its message, such as
customers, clients, or the public.
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Attention Pattern

@® BottomUp

Unexpected Forms

@® TopDown

Familiar Sign/Form

@ No Attention

Field of Views

Where will the design be seen?

°30
Word Recognition Area

20
ocus Recognition Area

Normality Rang

Define Form, Signs & Colors:

I
I




EMPOWERMENT OF CIRLS PROJECT

4 I

Processing Fluency

Fast Thinking Model Slow Thinking Model
@ Simple Forms Complex Forms @

@ Typical Forms Atypical Forms @

Check Blandness [ Check Interestingness ]

Personality

SINCERE EXCITING COMPETENT SOPHISTICATED RUGGED
Down-lo-earth Darring Reliable Upper-class Outdoorsy
« Family oriented « Trendy « Hard-Working NEE N « Masculine
« Small town « Energetic « Secure « Good-looking « Western
Honest Spirited Intelligent Charming Tough
« Sincere « Cool « Technical « Feminine « Rugged
« Real « Young « Corporate « Smooth
Wholesome Imaginative Successful
« Original « Unique « Leader

« Confident
Cheerful Up-to-date
« Sentimental « Independent
« Friendly « Contemporary

Visual Saliency

Items & Times
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Third Term: Brand Design

Semester Three: Brand Design; A Journey in Progress

The third and final semester of the program, dedicated to
the art and science of brand design, is currently underway.
This critical phase has brought students face-to-face with
the complexities and opportunities of branding, offering
them a unique blend of theoretical insights and hands-on
experiences. The semester is structured to guide students
through the foundational, strategic, and practical aspects
of brand design, ensuring they emerge with both
knowledge and real-world skills

Current Focus: Reading Strategic Documents

As the semester begins, students are immersed in the
essential skill of interpreting brand strategy documents.
These documents—outlining a brand’s mission, vision,
values, and objectives—serve as the starting point for any
branding project

What Students Are Learning: They are being trained to
analyze these documents critically, extracting the key
elements that inform the visual and conceptual direction
of a brand. Rather than crafting strategy documents
themselves, students are learning how to bridge the gap
between strategic theory and creative execution

Class Highlights: Each session includes real-world
examples of branding strategies across different industries.
Case studies dissect various strategic approaches, allowing
students to see how theory translates into practice
Upcoming Challenges: Finding Strategic Design
Frameworks

As the semester progresses, students will transition into
the core challenge of branding: discovering visual
solutions that align with strategic objectives

Planned Activities:Students will brainstorm and
experiment with different frameworks to address specific
brand challenges, guided by seasoned instructors. This
phase aims to deepen their understanding of how design
.serves as a tool to achieve broader business goals
Real-Time Feedback:Ongoing critique sessions will help
students refine their ideas and ensure their work stays
.aligned with brand identity and market expectations

On the Horizon: Real Brand Design Project

In the final weeks of the semester, students will embark on
their most ambitious task yet—a complete brand design
project

What to Expect: Working individually or in small groups,
students will choose a real or hypothetical brand to work

on from concept to execution. They will integrate all
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they've learned—from reading strategy documents to
applying visual frameworks—to create a cohesive and
impactful branding solution

Instructor Support: Instructors will mentor students
through every stage, providing feedback, insights, and
support as they navigate the challenges of real-world
branding

Reflection at Midpoint

At this halfway mark, students are already demonstrating
significant growth. Their ability to decode strategy
documents and connect abstract concepts to tangible
design ideas has been a notable achievement. While the
road ahead promises more challenges, their enthusiasm
and dedication signal a strong finish to this transformative
semester. Brand design, at its essence, is about storytelling
with purpose, and this semester is shaping up to be a

.compelling chapter in the students'design journeys






Fourth Year



EMPOWERMENT OF CIRLS PROJECT

Join to the Project

445 s B8l Gl gl VFY lisj )0 5052 cx2l pilaz Sl lo0yS w832 50,9 ¢yal yo 40 Veree 3l i 0935 b
o .o algs S st A Gluwe cole> e aS ol (i job (e 9 0)lud guftws (gl
Jo 1y ol (golamdl e MSiio Ll a5 wdlyo ol il wcalys S g gl oo jlwainaile’ 5o, ¢l (goulS

.Q«J\Ls)g).o'L&bOTGCLQ?lQlﬂ}gwﬁo}cks‘).gas.lg@.ﬁsc

So far, over 1,000 people have participated in this project. The fourth year of the project will
take place in the winter of 2024, targeting Afghan girls and Iranian girls supported by
charitable organizations. The key goal of this project is to empower girls for employment
and income generation—income that is not only vital for addressing their economic

challenges but also essential for their self-esteem, personal independence, and social life
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Iran
Mirdamad, Kamelia, No. 12

France
10 Ave de Menival, 69005 Lyon

England
Northolt, Middlesex, London

vand.org
info@vand.org



